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• Interactive session

• Brief overview of my role / organisation

• Why are GUM/GIM complementary?

• How does being in the GIM department help our specialty?

• Q&A

Objectives



• NHSE’s largest provider; £1.9bn

• Populations: 

• Immediate 780K, Regional 5.4m

• Treat 1.5m annually, 200K emergencies

• Y&H, WYAT

• General Medicine:

• Newest dept within largest CSU

• 16 Specialty Consultants

• Provide DGH care to immediate 

population <75

• Leeds Sexual Health:

• Leeds Community NHST

• LTHT

• GP confederation

• Sofia Forum

• Acute Medicine:

• Urgent care CSU

LTHT



Job Plan: 1st advertised Dual CCT posts

• Job plan PAs: 9.5

• DCC: 7.77 (GUM 4.13, AIM 2.05, GIM 1.19, predictable AIM on-call 0.42)

• SPA: 1.75

• On call commitment: 0.42, 1:16 → 1:20, 3% uplift

• GIM: 1:7 weeks; educational role

• Interests: Regional PrEP MDT, PLWH not in care, QI



Job Plan: Various changes…

• Job plan PAs: 10

• DCC: 8 (GUM >4, AIM 2, GIM 1.2, predictable AIM on-call 0.42)

• SPA: 1.5

• Additional role: 0.5 (Education)

• GIM: 1:7 weeks

• Interests: Regional PrEP MDT, PLWH not in care, QI, STEI/Proctitis



Specialty week: 35 weeks/year alternate weeks



Specialty week: 35 weeks/year alternate weeks



GIM week: 7-8 weeks/year



Fears

Jack of all 
trades, 

master of 
none?

First time this has been 
done – exciting & scary!

Only 
constant is 

change
Recruitment

Time 
management

Resource



Fears: Work in progress?

Jack of all 
trades, master 

of none?

Definitely not 
the case

First time this has been 
done – more to come 
from talks around the UK!

Only 
constant is 

change: 
Mpox, SH 
tender, JP 
changes

Recruitment: 
An issue for 

all GUM 
depts

Time 
management
…learned a 

lot!

Resource





• Transferable skills: Physician minded, procedural, communication

• Multi-system disease specialists: ITU, Haem, Ophthalmology, Gastro, ID

• Linkage to secondary/tertiary care: Let’s talk about sex

• Future recruitment: Taster days, IMS1 clinic offer, exposure

• Emerging disease specialists: Adaptable, tenacious, resilient

• Multidisciplinary: Ageing cohort, what can you utilise in your trust?

Why is GUM complimentary to GIM?



• Transferable skills: Safeguarding, gender medicine, equity, IMD

• Multi-system disease specialists: STIs!!!

• Linkage to secondary/tertiary care: Let’s talk about sex

• Future recruitment: Taster days, IMS1 clinic offer, exposure

• Emerging disease specialists: Mpox, syphilis & BBV opt out testing

• Multidisciplinary: Ageing cohort, board rounds, MDTs, education

How does being in GIM help our specialty?



Thank you: Q&A

@MikeyEwens

Michael.ewens@nhs.net

mailto:Michael.ewens@nhs.net

